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Abstract

This study aims to comprehensively address the strategic role that non-governmental
organizations (NGOs) and educational institutions play in promoting innovation and the
development of green business in Albania. At a time when the country is undergoing a
critical transition towards a sustainable and environmentally friendly economy, the
interventions of civil society and the education system are more essential than ever for
building human capacities, disseminating knowledge, and mobilizing communities toward
sustainable development.

Through an in-depth analysis of the existing literature, statistical data, and an empirical
case study approach focusing on the city of Berat and other high-development-potential
regions, this paper seeks to identify best practices implemented to date, major challenges
faced by local actors, and provide concrete recommendations for policymakers, educational
institutions, and the nonprofit sector.

In Berat—a UNESCO World Heritage city with rich cultural and environmental heritage—the
fusion of traditional values with modern innovation practices provides a unique example of
integrating sustainable development into educational and economic practices. Local NGOs
have played a key role in raising public awareness on environmental issues, organizing
clean-up campaigns in public spaces, supporting farmers through green approaches, and
fostering sustainable tourism. Simultaneously, schools and higher education institutions
have incorporated environmental education and green technology topics into their curricula,
preparing younger generations to be more aware and engaged in sustainability issues.

The study highlights several successful initiatives, including partnerships between
universities and NGOs in internationally funded projects, the creation of innovative spaces
such as community labs and training centers for green entrepreneurship, and the active
engagement of youth in local decision-making platforms. However, the paper also points
out numerous challenges, such as the lack of sustainable funding, weaknesses in
institutional coordination, and the need for a more supportive legal framework for green
sector development.

In conclusion, the paper emphasizes the need for an integrated and sustainable approach
that includes all segments of society—from primary education to cross-sectoral
collaborations—with the aim of fostering a green economy and a new culture of
development in Albania. The recommendations presented suggest strengthening
partnerships among NGOs, educational institutions, and local authorities, investing in local
capacity-building, and establishing effective mechanisms for evaluating and measuring the
impact of green interventions.
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Vazhdojmé me pérkthimin profesional dhe akademik té pjesés tjetér té dokumentit, duke
ruajtur stilin shkencor dhe terminologjiné e sakté:

1. Introduction

The global climate crisis, the unsustainable exploitation of natural resources, and the
increase in environmental pollution have brought to the forefront of public and scientific
discourse the urgent need for a new development paradigm—one grounded in the
principles of sustainability and environmental respect. In this context, non-governmental
organizations (NGOs) and educational institutions have emerged as key actors in shaping a
new social and economic culture that supports the transition toward a green and inclusive
economy.

Their role is multifaceted: from environmental education and awareness to promoting clean
technologies and encouraging alternative development models such as social
entrepreneurship and green business. In the Albanian context—where the economy
continues to be shaped by post-socialist transition challenges and dependency on
traditional sectors—the contribution of these actors becomes particularly significant in
driving structural transformations toward sustainability.

Through local-level interventions—such as development projects, awareness campaigns,
and training programs—NGOs and educational institutions not only disseminate knowledge
and build capacities but also create bridges of cooperation among communities, public
institutions, and international stakeholders. This paper aims to analyze this strategic
contribution by focusing on best practices, challenges, and opportunities arising from the
interaction between these structures in Albania, with a special emphasis on the city of
Berat and its surrounding regions.

Youth Engagement in Environmental Activities in Berat
A local survey conducted by “The Youth of Ura” NGO (2023) across 5 high schools in Berat
indicates:

Youth Participation in Environmental Activities in Berat (2023)
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3. The Role of NGOs in Sustainable Development and Green Business

Non-governmental organizations constitute a vital component of sustainable development,
acting as a bridge between communities, public institutions, and international donors. They
have been among the first actors in Albania to address environmental challenges in a
structured manner through projects focused on integrated waste management,
biodiversity protection, and the promotion of ecological agricultural practices.
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In the city of Berat, one of the most notable initiatives is the “Green Berat” project, led by a
local NGO (New Bridges NGO) with support from the foreigner donator. As part of this
project, over 500 trees have been planted in urban and underutilized public areas,
contributing to air quality improvement and increased green space coverage. The project
was implemented in close collaboration with local high schools and youth organizations,
turning the process into an educational and awareness-raising experience for young people.
In addition to urban greening, the project has included awareness campaigns aimed at
reducing single-use plastics, promoting selective waste management, and encouraging
responsible consumer behavior. By combining youth activism with informal education,
NGOs in Berat have directly influenced changes in civic attitudes and behaviors toward the
environment.

3. Case Study: The Youth of Ura NGO in Berat

A meaningful example of civic engagement through non-formal education and
environmental awareness is the Educational Center established in Berat in 2017. This
initiative was born from the collaboration of a group of local youth and educators who,
after completing their studies and gaining professional experience abroad, decided to
return to their hometown and contribute to community development through knowledge,
experience, and a commitment to positive change.

The center's main mission is to provide various services and foster professional skills, but it
stands out for the active integration of environmental and sustainability themes in its
educational and community activities. Identifying the lack of structured environmental
education programs at the local level, the founders have established partnerships with
national and international NGOs to promote new approaches to environmental and
sustainable development.

One of the center’s key undertakings has been the organization of a series of seminars and
training sessions under the theme “Think Green,” involving around 200 youth from Berat
and neighboring areas. These activities were designed not merely as informative sessions
but as spaces for dialogue, reflection, and creativity. Young participants were encouraged
to express their views through the creation of awareness materials—such as posters,
infographics, and videos—using digital tools and social platforms. In this way,
environmental education was combined with media and technological skills, transforming
the learning process into an interactive and innovative experience.

This case demonstrates the potential of grassroots civic initiatives led by educated and
committed individuals to bring about sustainable change at the local level. Particularly, the
phenomenon of brain gain takes concrete form in this context, showing that investment in
knowledge and education abroad can become an added value for Albanian communities
when paired with vision, collaboration, and social sensitivity.

4. Education and Green Innovation

Educational institutions represent an irreplaceable pillar in shaping a new culture of
sustainability and in promoting green innovation. In the Albanian context, universities have
begun taking concrete steps to incorporate environmental and sustainable development
themes into academic curricula. These integrations cover areas such as environmental
management, renewable energy, circular economy, and social entrepreneurship—reflecting
a growing awareness of the challenges of ecological development.
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A notable case is the Business University College (Kolegji Universitar i Biznesit), which,
through the organization of international scientific conferences and research initiatives, has
contributed to building both academic and practical discourse around the green economy
and sustainable innovation. These efforts aim not only to develop theories and policies but
also to create a stimulating environment for students and young researchers who wish to
engage in this strategically important field.

Furthermore, the collaboration between higher education institutions and NGOs has
become an effective tool to combine theoretical education with direct community
engagement. These partnerships offer students the opportunity to get involved in
real-world projects, apply their acquired knowledge, and contribute to developing
innovative solutions for environmental and social issues. Thus, education serves not only as
a transmitter of knowledge but also as a catalyst for sustainable transformation and civic
participation.

5. Findings and Analysis
The analysis reveals that the most successful projects are those that combine education
with active community participation. However, the lack of long-term funding and the
limited cooperation among sectors remain significant challenges. It is necessary to
establish collaborative networks among universities, NGOs, and local governments in order
to build more resilient structures.

6. Recommendations

° Establish green incubators for youth through partnerships between NGOs and
universities.

° Ensure financial support from public funds and international donors for local NGOs.
° Expand higher education curricula to include more modules on sustainable
entrepreneurship.

° Utilize digital platforms to enhance awareness of environmental issues.

7. Conclusion

Achieving sustainable transformation requires the active collaboration of NGOs and the
educational system. The efforts in the city of Berat serve as concrete evidence of how
education and civic activism can bring about real changes in community mindsets and
practices.
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