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This report summarizes the survey results that the Institute for Quality in Education conducted
with the academic staff of the University College of Business in May, 2021.

IQE thanks the University College of Business for this extraordinary opportunity for collaboration.
We thank the founder of this institution, Prof.Assoc Ylber Bezo, academic staff and
representatives of the Internal Quality Assurance Unit. We are convinced that such processes
not only help the institution to address the identified problems but above all create a spirit of trust
in the actors of the institution that their opinion is taken and they are an integral part of the
institution.

We declare responsibly that in the survey results we have presented only their voice as they
have given it through the questions of this survey.
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The Institute for Quality in Education, IQE, is a
private institution that provides services that
aim to promote quality in education. IQE
conducts various activities, comprehensive
studies, cooperates with educational
institutions, with local and foreign experts and
professionals, organizations or individuals and
provides ongoing assistance in order to
continuously improve the quality of education.

Our focus is to change the approach and
methodology of providing educational
services by focusing more on technology,
innovation and the labor market. 
One of the main directions of IQE activity is
the evaluation of the quality of teaching and
the performance of institutions which is based
on the opinion of students attending a study
program and academic staff. Students and
academic staff assess the extent to which
institutions meet their expectations regarding
quality indicators or measurable indicators.

After several years of experience in various
processes organized by representatives of IQE
in cooperation with international institutions
and experts, seeks to bring it to the service of
Albanian institutions thus contributing to the
evaluation of quality and then its continuous
improvement.

In conducting evaluation activities, IQE
rigorously implements the legal framework in
force in higher education and quality
assurance, internal acts of cooperating
institutions and contractual relations with
these institutions. IQE guarantees the right of
the individual to the protection of anonymity
and personal data and in no case uses them
for interests other than the activity that takes
place. 

INTRODUCTION

Institute for Quality in Education
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Faculty of Economics
Faculty of Law and Political Science
College of Higher Professional Studies

The University College of Business, as a non-
public higher education institution, marks the
beginnings of its activity in the Albanian higher
education system in the academic year 2011-
2012. UCB was established as an initiative of
free enterprise, based on the philosophy of a
quality education, with modern standards and
with the clear intention to contribute seriously
and with dignity to the education of the
younger generations and to contribute to the
increase of prosperity, welfare and
development in our country. In 2018, UCB
received the right to offer higher professional
programs (2 years), creating a new unit.
Currently UCB is organized in 3 main units:

offers studies of professional character, first
cycle and second cycle Professional Master
and Scientific Master,  in total UCB offers 17
study programs. About 1270 students are
currently studying at UCB, of which 900 are
active. The academic staff consists of full-
time, part-time and guest staff.

UCB's vision focuses on transforming this
institution of higher education into a high level
institution aiming to provide quality education
for the new generation of 
graduates. At the same time, UCB aims to be
at the forefront of institutions that offer study
programs in full accordance with the needs of
the labor market and the developments
brought by science and technology in the 21st
century.

FOUNDED BY PROF. ASSOC. YLBER BEZO

University College of Business
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The evaluation of the overall performance of
UCB is a process which is carried out in each
academic year by the institution through
questionnaires of students and academic
staff.
The Internal Quality Assurance Unit (IQAU) of
UCB, has continuously cooperated with other
structures of the institution and monitored the
progress of the teaching process and other
processes to identify issues that affect the
quality of teaching and other indicators of the
overall performance of the institution.
Assessments within accreditation have helped
to consolidate the opinion received by the
main actors of the institution, students and
academic staff. These processes have already
become a culture of free expression of opinion
and at the same time have improved year after
year. 
IQAU has the main role in organizing the
questionnaires within the institution where at
the end of each process the results are given
and the problems are identified.

This academic year, due to the specifics in
which the teaching process was carried out
and other activities, the University College of
Business, decided to cooperate with
independent institutions outside UCB. It is
proven that surveys conducted by
organizations outside the institution, have
higher participation and greater reliability. 

Both students and academic staff feel freer to
express their views, thus increasing their
involvement in these surveys or
questionnaires without the direct involvement
of UCB.

The University College of Business is among
the only institutions in higher education in the
country that conducted in this academic year,
questionnaires of staff and students
independently. IQE's involvement in this
process is a challenge for how a survey format
should be organized based on the unusual
situation that education has gone through in
the last two academic years. Obstacles
caused by the pandemic have directly affected
the functioning of educational institutions
which have mostly oriented their capacities in
the development of teaching and activities in
its function.

For the implementation of the students and
academic staff surveys, for the academic year
2020 - 2021, IQE has taken into account some
of the difficulties brought by the Covid 19
pandemic in teaching, research, mobility,
socio-cultural activities or other activities
related to academic life of the institution as a
whole.

The leaders of UCB have assessed that it is
important to get the opinion of the actors of
the institution not only in the period of
normalcy but also in difficult situations where
students and academic staff may have
expectations and different from what can be
evidenced during the teaching process or
direct discussions.
Both surveys (academic staff and students)
despite having the purpose of evaluating the
performance of the institution, were
conducted separately as the objectives were
different. In the case of students, the whole
focus has been on teaching and activities
directly or indirectly related to it. 

SURVEY OBJECTIVES
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For this reason, the content of the questions is
focused on aspects of teaching and
infrastructure in its function, methods and
forms used by academic staff, identification of
positive or not such cases in order to improve
the access of academic staff to student
requirements, etc.
In the case of academic staff, the objective
has been broader as the academic staff in
addition to teaching, has encountered other
difficulties that have greatly affected the
effectiveness of the activities envisaged in
these two years and onwards especially in
research activities, staff mobility or various
projects.
The activity of the academic staff directly
affects the overall performance of the
institution. This is due to the fact that the
quality indicators for the evaluation of the
institution are related to the activity of the
academic staff in qualitative and quantitative
terms. 

The quality code and its constituent
standards, evaluate the quality in an institution
as a dynamic process based on measurable
indicators which are constantly in the focus of
the institution. 
To guarantee the reliability of the data, IQE has
been the only contact with the academic staff.
IQE has consistently assured academic staff
that no data relating to the identification of the
individual is made available to the institution's
management. At the disposal of the head of
the institution, in addition to the final analytical
report of the results, are made available the
data which contain the complete information
as they were recorded during the completion
of the questions. The principle of data privacy
and integrity is at the core of our work and in
no case can they be used or misused for
purposes other than the purpose and
objectives of the survey.
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The main purpose of this survey is to assess the overall performance of the institution in terms of
online teaching and other aspects in which the contribution of academic staff is primary.
To get as much valuable information as possible from the academic staff and academic
assistants, the survey is divided into 5 sections, focused in different directions. In order to have a
closer approach to the profile of the institution and the activities it carries out, several meetings
were held with representatives of the IQAU to obtain information on the institution, structure,
study programs, academic staff, number of students, etc. After the discussions, the structure of
the survey was finalized, the content of which is given below. The complete survey is provided in
Annex V.2 of detailed report.

 

Also is specifically required the teaching load
expressed in hours during the academic year
20-21. In relation to other academic activities
carried out in the last 3 years, the academic
staff was asked to provide quantitative data on
the number of diplomas awarded, published
texts, articles published at home and abroad,
references at home and abroad, participation in
editorial boards, conferences and other
engagements in the form of contributions in
the field of higher education, research and
development of the country. The information in
this section is very important to understand the
dynamics of academic activities and the
impact they have on the performance of the
institution and beyond.

SECTION A: GENERAL
INFORMATION

SURVEY REALISATON

THE MAIN STAGES OF THE SURVEY

The questions in this section are focused on
information related to the field of study of
academic staff, gender, employment status
(full-time, part time or guests), engagement in
the UCB as academic staff, academic
assistants or other functions including
management, period of cooperation with UCB
etc.

In section II, the main focus has been on
obtaining information from academic staff
about the activity taking place in the institution
during an academic year or beyond.
Specifically, information was requested on the
distribution of the annual workload of
academic staff expressed in % according to
the provisions of Directive 29 as amended of
the MESY (Ministry of Education, Sports and 
 Youth) teaching, research, administrative
activity or other commitments. 

SECTION B:  ACADEMIC
ACTIVITY AT UCB

SECTION C:  ASSESSMENT FOR
STUDENTS

Given the problems encountered in the last two
years, evaluating the teaching process from
the point of view of the academic staff is
important.
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In the students survey, they gave their opinion
where in the overall assessment, despite the
difficulties encountered, the online teaching
process is considered successful with a very
positive assessment of the institution and the
academic staff.
In the survey of the academic staff,
information was requested on some activities
and processes that include the subjects and
their development. Specifically: updating
syllabuses, student engagement in teaching,
student interaction, fulfillment of academic
obligations, student participation before and
during the pandemic. Information was also
requested on the assistance provided to
students for online teaching, the difficulties
encountered by students, the consultations
conducted, the overall judgment on student
outcomes, and the overall assessment of the
fulfillment of the purpose and objectives of the
courses from online teaching before and
during the pandemic. 

SECTION D:  ASSESSMENT OF
INSTITUTIONAL SUPPORT

In this section the academic staff has
evaluated the institutional support to them, as
well as the activities they have carried out.
Specifically, the staff gave an opinion on the
level of support that UCB has given to them for
various academic activities, available
infrastructure, infrastructure and logistics for
online teaching, assistance in training and
qualifications, academic freedom and
expression of opinion or action.
 
Particular attention was paid to the
assessment of the individual relationship with
the institution where specifically information
was requested on the level of implementation
of the contract conditions

satisfaction of financial income, financial and
logistical support for career development, the
level of implementation of common obligations
for career development of academic staff,
assessment of the correctness of the
settlement of financial obligations of the
institution to the academic staff, etc. 
Regarding the addressing of the problems
identified by the institution, the opinion of the
academic staff was sought on how to address
the problems raised by them and how quickly
they are addressed and resolved by the
institution
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76%

The academic staff had the opportunity to
complete the survey within a period of 1 week.
The survey was distributed to full-time and
part-time academic staff and its completion
was anonymous. A total of 102 e-mails made
available by the institution were sent. This
paragraph summarizes the first part of the
questionnaire, focusing mainly on general
information. In total, the data regarding the
number of participants and the supplements
are given in the following graphs: 
The number of academic staff who completed
the questionnaire, was 78, 55 in full and
partially 23 out of the total number of 102
contacted. In percentage, the questionnaire
was completed by 76% of the available
academic staff. Participation for each field of
study is given as follows:

GENERAL RESULTS

Participation
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In this section, the questions are organized in such a way as to provide an overall assessment of
certain indicators and indicators to assess the overall performance of the institution. Specifically,
the academic staff was asked to comment on the level of fulfillment of their expectations by the
institution. Regarding this indicator, the academic staff evaluates the activity of the collegial
bodies, the activity of the leaders of the institution as well as the activity or activities of the
administrative units / structures of the institution, compared to the expectations they have. In
conclusion, the academic staff was asked to maximally evaluate one of the main indicators in
which the institution performs better and an indicator that needs to be improved by the institution.
Also, the academic staff is asked to freely express their opinion regarding other aspects that are
considered important and that have not been the subject of this survey. In most of the questions,
the assessment for each question was with four levels, allowing at the same time to give opinions
and comments on most of the questions submitted. 
The final version of the questionnaire, as distributed, is given in Annex 2 of  detailed report. The
distribution of the questionnaire was done on 05.05 - 12.05.2021 by IQE in personal e-mails made
available by NJSBC. The academic staff has been notified in advance by the institution for the
development of the questionnaire.
Throughout this period, the academic staff was assisted by IQE staff to complete the
questionnaire or access problems to complete it.

SECTION E:  OVERALL EVALUATION OF UCB BY THE ACADEMIC
STAFF



 
 

The main fields of study
belong to the directions of
economics-business and

law-justice which coincide
with the main directions of

the institution

 
 
 

About 60% of the academic
staff is between the ages of
20 - 40 which is considered

active in terms of
professional development

and career.

In the reports of academic
title, the highest percentage
of staff is with MSc and Dr /
Phd. Meanwhile, about 15%
of the academic staff hold

the academic titles of
professor and associate

professor
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0 % 25 % 50 % 75 %

Invited academic staff 

Full time academic staff 

Part time academic staff 

No answer 

Which is your employment status in UCB?
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About 70% of the staff are
engaged from 2 to 10

years in UCB. This shows
the consistency of the

academic staff and
continuity in the teaching

process and academic
activity.

About 23% of the staff
have other functions in

the institution,
administrative or

managerial positions

About 61% of the staff
who completed the survey

are full-time academic
staff



In section II, the main focus has been on obtaining information from academic staff regarding the
activity that takes place in the institution during an academic year or beyond. The required
information has been extended to the last 3 academic years.
Due to the problematics (Covid 19 pandemic) in which the teaching process took place, the
institution was interested in the academic activity of the academic staff and academic assistants. Of
course, the main role is played by the teaching process, but in the focus of everyone have been also
other academic activities. Academic staff was asked to give information on the distribution of the
annual workload of academic staff expressed in % according to the provisions of the amended MESY
order 29, like teaching, research and studies, administrative activity or other commitments.

Teaching Activity
61%

Scientific Activity
21%

Administrative Activity
15%

Other contr
3%

It is noticed that in the largest percentage, the staff load per hour is normal between the values   50
-100 hours (42.6%), 100-200 hours (20%) and 200-300 hours (16.3%). In interpreting this result,
employment status (full-time or part-time), academic title and position are taken into account, as for
each category in the MESY instruction, there are clear definitions regarding the distribution of the
workload.
In relation to other academic activities carried out in the last 3 years, the academic staff was asked to
provide quantitative data on the number of diplomas awarded, published texts, articles published at
home and abroad, references at home and abroad, participation in editorial boards, conferences and
other engagements in the form of contributions in the field of higher education, research and
development of the country. The staff has selected from 0 to 5+ contributions for each request. The
information in this section is quite important to understand the dynamics of academic activities and
the impact they have on the performance of the institution and beyond. The summary results are
given in the following graph where for each indicator the values are presented in %.

ANALYTICAL RESULTS OF THE

SURVEY

EVALUATION  OF ACADEMIC STAFF ACTIVITY

Expressed in % (from 100%), how is your activity in
UCB distributed during the academic year?

 

The above values   are taken as
averaged for each contribution of
the academic staff. In special cases
there are different engagements
which vary depending on the
position and engagement status (full
time or part time etc.)
As can be seen in the following
results, the academic staff performs
its activity by contributing in all
directions of the activity foreseen in
the Instruction of the Ministry of
Education
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As noted, the engagement of academic staff in the main components of its activity is at a satisfactory level.
In particular, the indicators for the number of publications and references inside and outside the country are
better compared to participation in mobility programs or projects in the last three years. Meanwhile, there is
a high number of non-responses from academic staff who have not preferred to respond to the requested
information. One of the reasons may be the short time for completing the survey and the need to have the
information gathered before completing the survey. We think that the staff should have been informed in
before about the information that should have been prepared in advance. In the overall assessment, in the
indicators of academic activity, the Covid 19 pandemic has affected the performance of academic staff,
expressed by the academic staff itself, where about 57% say that this impact has been present and has
affected the fulfillment of academic commitments especially in the part of mobility and participation in
projects (evidenced in the results of the survey).

PAGE 14:  IQE -  ACADEMIC STAFF SURVEY RESULTS



Student engagement in
teaching, student interaction,
fulfillment of academic
obligations, student
participation, etc., before and
during the pandemic,  

As can be seen from the
responses of the academic
staff, there is a lower
participation of students in
lectures, seminars and
internships as only 13% and
10% estimate the maximum
participation from 30% and
25% that was before the
pandemic.

Even in fulfilling the
academic obligations of
students in terms of
submitting course
assignments, essays or other
obligations, students during
the pandemic have had more
difficulties. 

TEACHING PERFORMANCE
AND STUDENTS
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Regarding the assistance
provided to students by both
the institution and the
academic staff, it turns out to
be provided continuously. If
we refer to the students
survey, they have expressed
satisfaction with the support
they have found from the
academic staff.

Academic staff was also
asked about the assistance
provided to students in
several indicators such as
meeting the purpose and
objectives of online teaching,
providing additional
assistance and consultation
during online teaching, the
difficulty that students have
had and the results of their
assessment.

The results obtained from
these questions are quite
valuable to be analyzed by the
responsible units of the study
programs. They clearly show
the reality in which the
teaching process took place
in these two academic years.
Compared to students,
academic staff has higher
expectations than students in
meeting course goals and
objectives.
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Regarding the assistance provided to students by both the institution and the
academic staff, it turns out to be provided continuously. If we refer to the students
survey, they have expressed satisfaction with the support they have found from the
academic staff. 
Academic staff was also asked about the assistance provided to students in
several indicators such as meeting the purpose and objectives of online teaching,
providing additional assistance and consultation during online teaching, the
difficulty that students have had and the results of their assessment.
The results obtained from these questions are quite valuable to be analyzed by the
responsible units of the study programs. They clearly show the reality in which the
teaching process took place in these two academic years. Compared to students,
academic staff has higher expectations than students in meeting course goals and
objectives.
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The assistance provided to

students by both the
institution and the

academic staff has been
continuous.

 
Academic staff thinks that
the purpose and objectives

of online teaching have
been met, by about 65%

 
 
 

It was found with about
63% that students have had

difficulties in online
teaching and are often

assisted by the respective
professors

 
 



The academic staff in fulfilling their obligations as well as in the framework of professional
development and career, needs the support of the institution at every stage of its activity.
It is important that the institution listens to their voice and creates a climate of mutual trust for
the staff employed. 
In this context, the academic staff has given an opinion on the level of support that UCB gives to
them for various academic activities, available infrastructure, infrastructure and logistics for
online teaching, assistance in training and qualifications, academic freedom and expression of
opinion etc.
The academic staff has a maximum evaluation regarding the correctness of the payment of
financial obligations and the implementation of the terms of the contract, while there are various
reports regarding the level of salary versus commitment.
Regarding the addressing of the problems identified by the institution, the opinion of the
academic staff was sought on how to address the problems raised by them and how quickly they
are addressed and  resolved by the institution. The results show that the institution shows
interest (80%) and addresses for solutions the problems identified by the academic staff.

UCB SUPPORT TO ACADEMIC STAFF
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Even the question related to the fulfillment of contractual obligations included in the following
indicators, the academic staff evaluates quite positively.
Particular attention was paid to the assessment of the individual relationship with the institution
where specifically information was requested on the level of implementation of the terms of the
contract, financial income satisfaction, financial and logistical support for career development,
the level of implementation of common obligations for career development of academic staff,
assessment of the correctness of the settlement of financial obligations by the institution . 
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Referring to the answers given to the question: How do you assess the support of UCB during the
development of academic activity, in relation to the following indicators, it turns out that the
academic staff evaluates very well almost all indicators related to academic freedom, freedom to
act and engage, training and qualification assistance, infrastructure, logistics and work
environments, support and participation in various academic activities, etc.
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In the questions of the last section for the overall evaluation of institutional performance, the
academic staff provided opinions on some indicators of the functioning of UCB. When asked
about meeting the expectations of academic staff, about 72% think that UCB has met them.
A category of questions are oriented towards evaluating the activity of collegial bodies, the
governing authorities of the college as well as the activity or activities of the administrative units
/ structures of the institution, compared to the expectations they have.

In conclusion, the academic staff was asked to evaluate to the maximum one of the main
indicators in which the institution performs best and an indicator that needs to be improved by
the institution.

Also, the academic staff is asked to freely express their opinion regarding other aspects that are
considered important and that have not been the subject of the survey.

IQE staff analyzed a total of 140 comments where different opinions were given regarding the
evaluations they had or indicators that need improvement.

Very much
72.7%

Sufficient
21.8%

No answer
5.4%

OVERALL ASSESSMENT OF UCB, OPINIONS AND
SUGGESTIONS
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Has UCB met your expectations?
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The results of the answers given to the request to give an assessment of the activity of
the internal structures of the institution, show that in general the academic staff
evaluates quite positively (with about 71%) their work, especially the work of the rector,
deans and heads of departments.
 
The activity of the collegial bodies of the institution is evaluated maximally by 60% of
the staff while the activity of the administrative structures is evaluated maximally by
61% of the academic staff.



WHAT DO YOU VALUE MOST
IN UCB ?

academic freedom

correctness of the observance of the employment

contract and financial relations

constructive spirit and work environment

respect of the rights

cooperation between colleagues and managers

infrastructure and working environments

staff support for carrier development

WHAT DO YOU THINK NEEDS
TO BE  IMPROVED?

to have more Erasmus programs

the need for a centralized university campus

opening of the tourism program

implementation of policies for the absorption of

students with high results from the state matura

ARE THERE ANY OTHER
ISSUES THAT HAVE NOT BEEN
ADDRESSED AND YOU WANT
TO EXPRESS YOUR OPINION
ON?

the realization of professional practices was not

addressed in the survey

to have some more questions for the students
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Overall evaluation by the academic staff of the
institution and indicators of its performance
are important and should be developed
periodically. Based on the information
received from the IQAU, it results that these
processes are performed continuously at least
2 times during the academic year or in special
evaluation or audit periods of the institution.
Also, representatives of IQAU, stated that in
addition to the analysis of findings,
improvement policies and concrete plans for
improvement of the identified problems are
constantly drafted. IQE did not have in its
object during this survey the evaluation of how
quality assurance mechanisms in the
institution are productive, but it was mainly in
the evaluation of some indicators of
institutional performance based on the
opinion of the academic staff.

The evaluation of the quality of teaching or
other indicators in higher education
institutions is done in accordance with the
quality standards at the national level or those
in the European quality assurance space. In
this context, the content of this survey was
intended to meet some of these requirements.
 
From 2018, with decision of the Council of
Ministers no. 531, dated 11.9.2018 "On the
approval of the Code of Quality of Higher
Education", have been approved state
standards of quality in higher education for
university programs of professional character,
first and second cycle.

Teaching quality assurance is summarized in
two areas out of 6 that contain these
standards, namely area 3 "Teaching, learning,
assessment and competencies" and area 6
"Quality assurance of study programs".
However, the standards and criteria included
in other areas also focus on the quality of
teaching, research and overall performance of
the institution.
Overall, despite the specifics mentioned
regarding the Covid 19 pandemic, the
development of teaching, the activity of
academic staff, the functioning of the
governing bodies of the University College of
Business, turn out to be developed in
accordance with quality assurance standards
and the institution pays attention to improve
them constantly. 
Specifically, referring to the quality standards
for institutional accreditation, in the main
directions in which this survey is focused, they
are addressed by the institution:

In area 1 “Organization and management of
the institution”, the standards are reflected in
the questions of section E and in some
questions of other sections.

In area 2, "Resources", which includes some
standards related to infrastructure, logistics,
support of academic staff, contract
implementation and labor code, are included
some questions of this survey, respectively
sections D, E, B.   

CONCLUSIONS
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As we mentioned, the institution is maximally
engaged in coping with the situation created
and it turns out that the measures taken in the
immediate preparation of the infrastructure for
online teaching and logistics for academic
staff have been timely and efficient. 
UCB has made available to the teaching
process a platform dedicated to the
development of a normal learning process,
also appreciated by students. Meanwhile, the
institution does not lack assistance and
support for the academic staff.
Regarding the curricula, the programs turn out
to be regularly updated by the academic staff.
Students also evaluate the content of the
programs in their answers.
The evaluation of the performance of the
academic staff in this survey is based on the
statements of the staff regarding some
activities that they carry out during the
academic year. The distribution of the
teaching load results in accordance with the
instruction of MESY, there is activity in the
field of scientific research where articles and
references are declared inside and outside the
country. There is a lower staff engagement in
projects and mobility programs which in this
period have been affected globally.
For the academic staff, the online teaching
process carries more problems than the
students point out. In general, they estimate
that the maximum has been done in terms of
online teaching, but it is not the same interest,
commitment, interaction, etc. of students as
these processes take place in auditoriums.
In the overall assessment of the institution,
the activity of collegial bodies and governing
authorities, the opinion of the academic staff
turns out to be quite positive. 

Meanwhile, in cases when assessments have
been identified at a lower level, their impact
should be analyzed by the institution to really
identify the issues raised so that they are
addressed and solutions are found in the
fastest possible time.
At the end of this analysis, in drafting the
questions, IQE has taken into account the
information for the evaluation of various
processes in the function of teaching,
evaluation of the performance of the
academic staff and the institution as a whole,
evaluated in accordance with the quality
standards and criteria.
It is worth re-emphasizing the period in which
this survey is conducted which coincides with
the most difficult moment that the education
system is going through globally due to the
pandemic. On the other hand, this period has
served for the University College of Business
to focus on increasing infrastructure capacity
and increasing the use of information
technology for teaching, improving
pedagogical skills in online teaching, creating
a complete electronic database of didactic
materials, which will surely continue to be
enriched and above all the creation of a
culture of coordination of different teaching
methods which will surely be used in the
future.
In the context of the overall performance of
the institution, are summarized the findings
and conclusions from this survey which
provide a clear overview of the indicators
positively evaluated by the academic staff as
well as specific indicators that the staff thinks
should be changed or improved.
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INDICATORES IN WHICH
THE INSTITUTION HAS A
GOOD PERFORMANCE

Fair reports of academic activities between teaching ,

research , administrative engagement and other

contributions (analysis of academic activity).

Engagement of academic staff in scientific articles ,

publications and references , at home and abroad , the efforts

made by the institution to guarantee the best possible

infrastructure for online teaching . (analysis of academic

activity).

Academic freedom , constructive spirit , cooperation between

colleagues and managers and a comfortable working

environment (evaluation of the overall performance of the

institution).

Implementation of contractual relations , support to staff ,

correctness of payments , respect for rights (analysis of the

results of the questionnaire).

Sufficient and qualitative infrastructure and logistics in the

work environment (analysis of the results of the

questionnaire).

The commitment of the academic staff in fulfilling the

academic obligations , the support to the students for the

solution of the problems they encounter during the online

teaching , etc . (the results of the student questionnaire).

Support by the institution for career advancement , making

available to the staff the infrastructure and the facilities of

the college , etc . , (analysis of the results of the questionnaire).
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INDICATORES WHICH THE
INSTITUTION NEED TO
ADDRESS ( IMPROVE)

Development of incentive mechanisms for academic staff for

their participation in mobility programs in institutions

abroad and application or partnership in various projects

(analysis of the results of academic activity).

Further improvement of the infrastructure and concentration

of the main units of the institution in a single campus

(proposals from the staff).

Orientation towards the absorption of new students with

high results in the feed to increase the level and competition

among students (proposals from staff).

Complete evaluation of the learning activities developed

during the pandemic and identification of the needs for

completion in certain subjects / modules (analysis of

teaching outcomes before and during the pandemic).

More support policy and financial incentives to academic

staff that results in good performance during evaluations

performed by the respective institution or units (analysis of

academic staff results).
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The above indicators summarize the current situation of the institution, seen from the
perspective of academic staff for the academic year 2020 - 2021.
In the detailed report made available to the institution, other issues raised by the
academic staff, can be identified which should be analyzed and evaluated by the
institution. 
UCB should consider these assessments and address them in order to provide solutions
when they are considered reasonable. A thorough research of the information made
available will help to find solutions to those issues that need to be addressed and can be
resolved quickly.
Following this analysis, the institution should develop a detailed action plan, referring to
the above findings, and make it public to academic staff and students. In this regard,
UCB through IQAU or basic units, should inform and discuss with the academic staff the
findings and results of this survey.

In conclusion of this report, we would like to re-emphasize the importance of such
processes of obtaining opinion and evaluation of the institution from its constituent
actors, as they consolidate the culture of expression and help the institution itself to self-
correct and continuously improve.

We thank the academic staff of the University College of
Business!
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