


teaching and scientific experience and specialists with long experience in the field of 
economics and justice. The staff consists of qualified and dynamic professors, a good part of 
whom have graduated from well-known European universities and I or have completed 
training and qualifications in prestigious universities and institutions and research and 
scientific centers in the US and Europe. They are in constant contact with all the news in their 
fields, thus fulfilling one of the goals and strategies of UCB. 

I. Policies and procedures followed by UCBC, for quality assurance: 

*- Student assessment: 
Students at UCB are assessed using published criteria, regulations and procedures, which are 
applied consistently. The way of student evaluation is expressed with the respective points 
and percentages (%) in the yllabus of each subject. To increase the transparency of the 
assessment, each lecturer submits together with the minutes the format of continuous 
assessment for each student regarding attendance and activation, the quality of course 
assignments (essays) and partial semester exams (tests). 

� Quality assurance of teaching staff: 
UCB follows strict procedures for the selection and recruitment of qualified staff to enable 
the staff involved in teaching to be as qualified as possible. Internal Quality Unit also checks 
exam samples to check the quality of thesis construction as well as correction, and, at the 
same time, evaluates the observance of the standard of the exam thesis format drafted by the 
subject lecturer and approved by the head of the department. 

Informing the public: 
UCB regularly publishes up-to-date, impartial and objectiv , qualitative and quantitati ·e 
information about the programs and titles it offers. UCB website is always enriched with the 
latest news from the academic life and every student and lecturer can access the UCB website 
at any time through personal data. Also on this website is an updated summary of the Internal 
Quality Unit report in Albanian and English. 

II. Achieving the Objectives of the Internal Quality Unit 

Activities performed and objectives achieved by IQU during the academic year 2019-2020: 

:!:. In the field of quality assurance: 

j., Strict implementation of the internal quality assessment regulation in HEI UCB; 
j., Has drafted the annual plan for the implementation of internal evaluation activities at the 

institution level; 
j., Periodically monitored the quality within UCB; 
j., Organized the internal evaluation process; 

In the field of accreditation: 
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};;,- Prepare and follow the process of institutional accreditation and programs; 
};;,- Store data of the accreditation process· 
};;,- Collaborate with ASCAL on the accreditation process; 
};;,- Publish accreditation decisions. 

Anonymous student survey: 
In the Anual Anal sis Report, the information extracted from the processing of the Student 
Survey data in anonymous way is especially evidenced, for the problems related to many 
elements related to the quality of service and teaching, such as the quality of teaching by the 
staff of pedagogues, use of working time, correct student assessments, use of modem tools 
and interactive methods applied, to increase the quality of the teaching process, results 
achieve by students in the first session of exams, application of annual stud nt assessment, 
etc. IQU organizes two surveys per year (one for each semester) for students, in relation to 
programs and professors. 

:i; Class visits by IQU representatives: 
During these visits, the problems related to m · elements related to the uali of servi e 
and teaching are highlighted, such as the quality of teaching by the teaching staff, the use of 
working time, correct student assessments, the use of modem tools and interactive methods. 
applied, etc. as well as the attendance and participation of students in and during the lesson, 
etc. 

Guide for the defense of diplomas and the formation exam: 
This unit has cooperated with the rele ant departments of th fa ulties for the drafting of the 
student guidance package for the defense of bachelor and master degrees and the formation 
exam. In this package, mainly in the diploma thesis guide are included elements that ensure 
and increase the value of students' scientific works, such as plagiarism statement and strict 
and transparent evaluation criteria, while in the diploma defense guide with formation exam 
are also included the lists of questions of th formation exam theses, theses prepared with 
questions from 4-5 basic modules of the field of study of the students according to the branch 
they have made at the beginning of their studies. This procedure is a very good qualitative 
step for continuous improvement both in the organization of final diplomas exams and in the 
defense of the diploma thesis. 
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